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Texas NAWGJ Committee Meeting
November 7, 2023
Conference Call

Committee Members Present:

Denise Coats-Lauriat, District 2/3 High School assigner
Kevin Freeman, District 2/3 Assigner

Stephanie Bell-Turner, District 4/7 Assigner

Erika Franklin, District 5/6 Assigner

Lani Yosten, Secretary/Newsletter Editor

Tracy Brewer, Event Coordinator

Tiffany Schwartz, Treasurer

Donna Robacker, Professionalism Coordinator

Nancy Parker, Education Coordinator

Shey Willcoxon, Recruitment and Retention Coordinator
Bonnie Crawford, SID

Additional Attendees

Jan Eyman

Marilyn Blilie

Call to order: Bonnie Crawford 8:35p.m.

Approval of last meeting minutes.

Motion: To accept the minutes from the last meeting
Motion: Donna Robacker

2": Shey Wilcoxon

PASSED

New Business

Texas Education Project

Jan Eyman spoke to the committee members regarding her vision of how to increase educational
possibilities through several 2—4-person team member presenters. Each team would present the same
information with several teams presenting across the state. August 1.



Officer Status Updates:
Each officer gave an update on their position which included what was going well, challenges they faced
and what they could do better.

High school assigning fees for 2023 — 2024 - $3 or $5:
Discussion was made regarding implementing the new fee versus waiting until the next assigning year
which begins August 1, 2024

Tracy Brewer suggested a middle ground option thus creating three scenarios.

A. Implement new fee immediately

B. Allow high school coaches to enter meets into GymJas at the $3.00 per judge fee until Dec 31.
January 1 will begin the $5.00 per judge fee.

C. Allow the high school coaches to enter meets into GymlJas through the entire 2023-2024 season
at $3.00 per judge fee.

Vote count:
A 2 votes
B 5 votes
C 4 votes

Green Flag award:
Nominees were Laurie Skelton and Amanda Stroud
Vote count:

Laurie 2

Amanda 8

Budget

Tiffany Schwartz discussed the budget
Propose to accept budget: Erika Franklin
Second: Stephanie Bell-Turner

Other topics discussed
Jingle Bell clinic
National Judges’ Cup
Judges’ Extravaganza
NAWG!I service pins
Assignments

Motion to adjourn 10:15pm
Motion: Denise Coats
2" Erika Franklin

Submitted by Lani Yosten



